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Preamble
These are the Rules of Order for the Great East Conference YPD Presidential Imbizo, Planning Meeting. The Rules of Order shall
govern the overall organizational process, protocol and procedure. They shall be applicable to all members within the meeting.
These Rules of Order shall highlight rules that are provided in the policies of the conference and the Parliamentary Authorities
of the organization. Scripted here in highlights the following: General rules, Decorum in meetings and during debate,
Timekeeper, Minutes of the previous meeting, Rules of debate, Rules of voting, Questions of privilege’s, Point of order, Un-
readiness, Amendments of rules of order and Parliamentary Authority.

These Rules of Order shall be one of the instruments of order, discipline and organizational structure during meetings. They
shall be subject to the Constitution and Bylaws the Women’s Missionary Society of the Young People and Children’s Division,
The Doctrine and Discipline of the African Methodist Episcopal Church and the Robert’s Rules of Order.

Protocol 
To the Snr Bishop of the African Methodist Episcopal Church and Prelate of the 19TH Episcopal District The RT. Rev. Wilfred J.
Messiah, the Episcopal Supervisor Mother Carol I. Messiah. The Clergy and their spouses. The Episcopal Women’s Missionary
Society President Sis. Reshoketswe Mosuwe and her Executive Board, the Episcopal Young People and Children’s Division
Director Sis. Mosima Tambani, the Episcopal Young People and Children’s President Bro. Rearabetswe Mabuya and his
Executive Board, the East Conference Women’s Missionary Society President Sis. Tselane Moloi and her Executive Board, the
East Conference Young People and Children’s Division Director Mother. Zodwa Molete, and the East Conference Young People
and Children’s Division President Bro. Katleho G. Moloi and his Executive Board. Area Directors, Area Presidents, Local Directors,
Local President, members of the great East Conference YPD and visitors. 
All be greeted in the joy of knowing Christ and his teachings, Amen. 
Protocol has been established.

#RULE 1: General Rules
�All members called into this meeting are to adhere to the rules scripted in this document.
�All Members are to convene at the commencement of the meeting.
�Upon entry of the meeting room. Participants will be quite, sited with their area unless stated otherwise, and will signify if they
need to address a matter/issue by a raise of hand and upon recognition by chairperson. 
�Any member stands to be reprimanded for violation of any of these rules, as indicated. Anyone found disobeying any of these
rules, shall be referred to the Disciplinary Committee

#RULE 2: Decorum in meetings and during debate
We shall always be courteous at all times.
�The President shall be the one presiding over the business session. Should the president resign his chairmanship, the president
shall delegate an interim chairperson, using the hierarchy of the executive board as a guideline.
�Always address the chairperson before you speak.
�Confining remarks to the merits of the pending question, or matter at hand. 
�Refraining from attacking a member’s motives.
�Refraining from disturbing the assembly/meeting. 
�No speaker should be interrupted when on the floor, unless the chairperson deems it necessary, or she/he is lawfully
interrupted.
�Matters concerning the organization will not be discussed outside the session.
�The use of alcohol, choef, cigarettes, hubbly or any other substances is strongly prohibited on the premises. Anyone found
liable of such in their possession shall be referred to the Disciplinary Committee. 

#RULE 3: Timekeeper
�A timekeeper shall be appointed and announced by the Chairperson as soon as the adoption of these rules. Whose duty shall
be to enforce time management, and the timekeeper shall, at their discretion, interrupt the proceedings of this meeting when
allocated times are not being adhered to.
�The timekeeper shall be a full member of the organization. 

#RULE 4: Minutes of the previous meeting
� The minutes of the last meeting shall be read at the beginning of the subsequent meeting. 
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#RULE 5: Rules of debate.
�Every motion or resolution shall not be open for discussion until they have been properly moved,
seconded and so stated by the chairperson.
�To have order, when any member of this gathering wishes to address the session, the individual shall
first wait for recognition by the chairperson (by a raise of hand) and then after that, they may address
the session and upon the recognition the member shall not speak for more than a duration of THREE (3)
minutes on the specific matter OR more than thrice on a specific matter.

#RULE 6: Rules of Voting
�The Chairperson, will call for the voting of motions and recommendations, this will be the way in which
we will agree to the motion or scrapping of the motion.
�Only appropriate dressed, registered members, who have at least attended one of the sittings of this
Organization will be allowed to vote.
�The unanimous vote rule will not be applicable. 
�We shall vote by voice and/or division (show of hands or standing).
�Due to the use of this interference, a 51% (or rather 50% + 1) will be recognized as the acceptance rating
for the matter at hand to be moved successfully.
�Should a member choose to abstain, they will use ABSTAIN in casting their vote, this will however not
influence the voting ratio of 50%+1. 

#RULE 7: Questions of Privilege
a.Privileged questions are as follows:
�Motion relating to the rights and privileges of the executive board.
�Motions relating to members individually.
�Motion to adjourn.
�Motion for the order of the day, and 
�Motions calling for the “Division of the house”.

#RULE 8: Point of Order
�When a “Point of Order” is raised, all other business must be suspended until the point of order is
settled.

#RULE 9: Un-readiness
�The Presiding Officer shall recognize and entertain any un-readiness, amendments, and/or questions,
when properly presented for the floor. 

#RULE 10: Amendments of Rules of Order 
�The existing rules may not be changed or modified by addition or deletion, except by majority vote of
the members of the meeting.

#RULE 11: Quorum 
�The quorum of this YPD Conference meeting shall be 50+1 of the registered 
delegates of this meeting. 

#RULE 12: Parliamentary Authority
�The current Constitution and Bylaws of the Women’s Missionary Society, the current 
Doctrine and Discipline of the African Methodist Episcopal Church and the Robert’s
Rules of Order, latest edition, shall govern the proceedings of this meeting.

Humbly compiled by: 
Bro Luvuyo Mokoena 
Parliamentarian of the Great East Conference

GRAEAT EAST CONFERNECE PLANNERY | PAGE 4



GREAT EAST CONFERNECE PLANNERY | PAGE 5

EX-OFFICIO MEMBERS 
WMS President: Sis Tselane Moloi
YPD Director: Mot Zodwa Molete
IPP: Sis Khanyisile Skosana

ELECTED OFFICERS
President: Bro Katleho Moloi
1  Vice President: Sis Neo Ramarumost

2  Vice President: Sis Keitumeste Moloind

3  Vice President: Sis Musawenkosi Nkosird

Recording Secretary: Sis Ntokozo Dhludhla
Assistant Recording Secretary: Sis Rethabile Senatle
Financial Secretary: Bro Luyanda Gama
Communications Secretary: Sandisiwe Guwa
Parliamentarian: Bro Luvuyo Mokoena
Historiographer and Statistician: Sis Nomonde Buhali
Worship Director: Bro Thapelo Mota
Associate Editor: Sis Boitelo Moloi

STANDING COMMITTE CHAIRPERSONS
Programme Planning Chairperson: Sis Neo Ramarumo (by virtue of office)
Membership Outreach Chairperson: Sis Musawenkosi Nkosi (by virtue of office)
Budget and Finance Chairperson: Bro Luyanda Gama (by virtue of office)
Constitution and byaws Chairperson: Bro Luvuyo Mokoena (by virtue of office)
Campus Ministry Chairperson: Sis Oratilwe Hadebe
Nominations Chairpersons: Sis Karabo Mika & Bro Bakoena Mokhitli
Credentials Communications Chairperson: Sis Lerato Motsapi
Evaluations Chairperson: Sis Neo Mahlasela
Monique Gonzales Chairperson: Bro Thabang Moloi
Allenstar Co-ordinators: Sis Refilwe Madalane & Sis Amukelani Zulu

CONNECTIONAL OFFICER
Associate Editor: Sis Tsimologo Moloisane

EPISCOPAL OFFICERS
3  Vice President: Sis Karabo Molete rd

Recording Secretary: Sis Nompumelelo Nkosi
Assistant Recording Secretary: Sis Lesego Shabalala
Monique Gonzales Chairperson: Bro Amogelang Moremedi
Allen Star Co-ordinator co-chair: Sis Rethabile Rankhanyane
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AREA PRESIDENTS AND DIRECTORS

Area 1:
President: Sis Glenda Vilakazi
Director: Sis Elizabeth Msibi

Area 2:
President: Sis Oratile Sethole
Director: Sis Esther Mfene

Area 3:
President: Bro Naledi Mbatha
Director: Sis Keitumetse Dhlamini

Area 4:
President: Sis Bonolo Ramarumo
Director: Sis Nombasa Kgogo

Area 5:
President: Sis Ofentse Rooi
Director: Sis Esther Mokgatle

Area 6:
President: Sis Kgomotso Moloi
Director: Sis Mapuleng Machavane

Area 7:
President: Sis Anele
Nkomonde
Director: Sis Lindiwe
Tshabalala

Area 8:
President: Bro Owethu
Mahlangu
Director: Sis Ennette Lephotho

Area 9:
President: Sis Noluthando
Mahlangu
Director: Sis Nancey
Mashiloane

Area 10:
President: Bro Vuyani Ngalo
Director: Vacant

Area 11:
President: Bro Sandile Teledi
Director: Sis Fikile Nkosi



PROGRAMME
TIME

ALLOCATION
FACILITATOR

wORSHIP EXPERIENCE 18H30-19H15 BRO THABANG MOLOI

BUSINESS SESSION (PART 1): 19H20 - 21H00
CHAIRPERSON: 1  VICE

PRESIDENT SIS NEO
RAMARUMO

ST

RULES OF ORDER (PAGE 03-04) 19H20-19H35
PARLIAMENTARIAN: BRO

LUVUYO MOKOENA

ROLL CALL (PAGE 05-06) 19H35 - 19H45

SECRETARIATS: SIS
NTOKOZO DHLUDHLA

AND SIS RETAHBILE
SENATLE

GREETINGS BY THE WMS PRESIDENT,
YPD DIRETOR AND YPD PRESIDENT

19H45 - 20H00

SIS TSELANE MOLOI,
MOT ZODWA MOLETE

AND BRO KATLEHO
MOLOI

PROGRAMME RUN-THROUGH 20H00-20H10
1  VICE PRESIDENT SIS

NEO RAMARUMO

ST

SPECIAL COMMITTEE POAs 20H10 - 20H45
SPECIAL COMMITTEE

HEADS 

ADJOURN BUSINES SESSION DAY 1 AND
CLOSING REMARKS

20H45 - 21H00 CHAIRPERSON
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PROGRAMME
TIME

ALLOCATION
FACILITATOR

WORSHIP EXPERIENCE &
INSTALLATION SERVICE

09H00 - 11H00
WORSHIP

DIRECTOR: BRO
THAPELO MOTA

BUSINESS SESSION(PART 2) : 11H00 - 13H15
CHAIRPERSON:
PRESIDENT BRO
KATLEHO MOLOI

PRESIDENTIAL ADDRESS 11H00 - 11H30
PRESIDENT BRO
KATLEHO MOLOI

STANDING COMMITTEE
CHAIRPERSONS POAs

11H30 - 12H00
STANDING

COMMITTEE
CHAIRPERSONS

RECESS!!! 10 MINS

ELECTED OFFICERS POAs 12H10 - 13H00 ELECTED OFFICERS 

ADJOURN BUSINES SESSION DAY
1 AND CLOSING REMARKS

13H00-13H15 CHAIRPERSON

LUNCH AND HOME TIME 🙂 13H30
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Worship Director: Bro Thabang Moloi

Hymn of Praise: Technical team 

Invocation: Bro Odwa Qalaba 

Hymn of Thanksgiving: Technical team

Prayer for safe travels: Mot Zodwa Molete

Scripture reading: Sis mBALI TSHABALALA

ST LUKE 15 VS 11-32

Introduction of the Preacher: Bro Katleho Moloi

Proclamation of the word: Bro Thato Ngamlane
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Worship Director: Bro Thapelo Mota

Doxology: Atamelang Ho Jehova

Call to worship: Rev MD Pebe

Hymn of Praise: Sis Musawenkosi Nkosi (Xhosa 146)

Invocation: Sis Rethabile Senatle

Hymn of Thanksgiving: Sis Keitumetse Moloi (Lifela tsa Sione 354)

Scripture reading: 

Old Testament: Bro Luvuyo Mokoena 

New Testament: SIS BOITELO MOLOI

Decalogue: Rev MD Pebe

Worship through music: Congregation

Introduction of the preacher: Bro Katleho Moloi

Proclamation of the word: Rev MD Pebe

Offering: Finance Team

Installation service (PG 13 - 14)
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Lifela tsa Sione 138

Haufi le Morena - haufinyana!
Le ha safapano – se ka ntlisa
Ke ntse ke phehella
Ho ba haufinyana
Le Morena

Mosepedi elwa – hola ke'na
Ya samileng lejwe – a robala
Bosiu a lora
A le haufinyana
Le Morena

Tsela ka e bona – e nyolohang
E kenang hodimo, moo ho kganyang
Mangeloi a matle
A hwehle, a nkise
Ho Morena

Mohlang ke phaphamang – ke thabile
Ka aha aletare – ya Bethele
Se beng se le thata
Se tla nkatametsa
Ho Morena

Mohlang ke phaphamang – har'a
maru
Ke siyang lefatshe – la mahloko
Ke tla 'ne ke bine
Ke be ke finyelle
Ho Morena

Amen

HYMNS
Xhosa Hymn 161

Thixo akunangqaleko
thixo akunangqibeko
ukho endaweni zonke
ukho ngama xesha
onke

Phaya ezi nkwenkwezi
ukho wena ezuluwini
wab’ kade selu khona
xa zingeka bikho zona

Zoda zigqibeke zonke
kuthi tshabalala
konke
ube wena usahleli
ube wena ungapheli

Amen
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HYMNS
Xhosa Hymn 146

Lizalis’ idinga lakho,
Thixo, Nkosi yenyaniso!
Zonk’ iintlanga, zonk’ izizwe,
Ma zizuze usindiso.

Amadolo kweli lizwe,
Ma kagobe phambi kwakho;
Zide zithi zonke’ iilwimi,
Ziluxel’ udumo lwakho.

Law’la law’la, Nkosi, Yesu!
Koza ngaWe ukonwaba;
Ngeziphithi-phithi zethu,
Yonakele imihlaba.

Bona izwe lakowethu,
Uxolel’ izoono zalo;
Ungathob’ ingqumbo
yakho,
Luze luf’ usapho lwalo.

Yaala, Nkosi, singadeli
Iimfundiso zezwi lakho;
Uze usivuselele,
Sive inyaniso yaKho.

Amen

Lifela tsa Sione 354

Pula tsa lehlohonolo
Ha di na ka melupe
Hohle e le diphororo,
Le’na hle o nkhopole
O Jesu, Mong’a ka,
U se ntebale le’na.

Oho se mphete Monghadi
Bona, ke omeletse!
Rothisetse marothodi
Le’na o nkolobise.
O Jesu, Mong’aka
U se ntebale le’na.

‘Moloki wa k’a lerato,
Ke khomaretse wena
Ha o fa ba bang ha hakaalo,
Mphe hanyenyane le’na
O Jesu, Mong’a ka
U se ntebale le’na.

U mphe moya wa lesedi
Wa bophelo le matla
U mphe leha e le hlase
E bonese ka ho ‘na
O Jesu, Mong’a ka
U se ntebale le’na.

Pontso tsa lerato la hao
Tsokodiso ya Moya
Le menono ya mohau
Le ‘na ntsitse ka tsona.
O Jesu, Mong ‘a ka
U se ntebale le’na.

Amen
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INSTALLATION SERVICE
The Salutation
Dearly Beloved, we come together now to confirm these persons who have
been elected and appointed to serve as Officers in the East Conference YPD.
They have been chosen to give leadership to us all in this Community of Faith.
Through their guidance and direction, we shall move to fulfil the calling we
have in Christ Jesus. We give thanks for the gifts and graces they offer. Hear
now our prayers for them, and ourselves, that together we may be faithful in
our devotion and service to the end that your name shall be known and
praised.

The Invocation
Almighty God, who has given us grace at this time with one accord to make our
common supplications unto thee and dost promise that when two or three are
gathered in thy name, thou will grant their request; fulfil now, O Lord, the
desires and petitions of thy servants, as may be most expedient of them;
granting us in this world knowledge of thy truth, and in the world to come,
everlasting life. 
Amen. 

The Act of Installation
The Call (The Pastor shall make the following call: )
Those persons who have been duly elected or appointed to leadership
positions in this church, please stand.

The Charge
It is recorded in the Acts of the Apostles that when the early church grew and
increased in number, and the duties of the church increased and became
diversified, the church called its members together and chose persons of good
character, full of the Spirit of God, and blessed with wisdom and leadership
ability, to assist the various ministries of the church.
Leaders, thus chosen, were set before the Apostles, who laid hands upon them,
praying for them and their duties, thus setting them apart in the presence of
all assembled in the place of worship, and consecrating them to the duties of
their respective office.
In like manner the church, having sought the guidance of the Holy Spirit, has
chosen each of you to fill a position of leadership and responsibility in sharing
the various ministries of this church for the coming year.
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The Questions
Minister: My Brothers and Sisters, in order that all may know your
readiness and commitment to serve as leaders of this congregation,
do you here and now publicly declare your determination to be faithful
to the duties of the office for which you have been set apart?
Officer: I do declare it, with the help of God.
Minister: Will you cheerfully give your time, energy and talent, means
and goods to support the mission, ministry, and work of this
congregation? Will you be open-minded and optimistic in your
planning; patient in time of trial; diligent in the face of difficulty; and
above all Christ-like in your daily work and witness?
Officer:  I will, the Lord being my helper.
Minister: By example and precept will you nurture genuine Christian
fellowship among our members and promote the extension of Christ’s
Kingdom in your own life; the life of our church; the life of our nation;
and in all the world?
Officer: With God’s help, I will endeavor so to do.

The Declaration of Installation
The congregation now stands with the officers facing the
congregation.

Minister: Dearly Beloved, you have heard the Declaration and Pledge
of these our Brothers and Sisters who, as office bearers in our
congregation, will serve as our leaders during the year. What say you
to these things?
People: We rejoice to recognize you as our leaders in the work we share as
members together in this congregation. We will look to you for inspiration and
guidance in all those things which will enable us to be faithful members of the
Body of Christ and of the East Conference YPD.

The Officers now facing the Minister:

Minister: Having been duly received by your Brothers and Sisters of this
congregation, I do herby declare that you are officially installed.    
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GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame. 

 
MAKE EAST GREAT AGAIN 

 

 
 
 

Special Committee Plan of Action 
 

Officers Information: 
 

Name and Surname Unathi Sedibe , Palesa Motaung & Ezamantsele 
Modibedi 

Area PAWA 11 & TDDA 2 & FFA4 

Local Church MS Khoza Tabernacle AME Church 
Trinity AME Church, Evaton 
MM Mokone Memorial AME Church 

Local Pastor Rev. T. Mahlonoko  
Rev. R. Digoamaje 
Rev. N. Mawisa 

Office EAST Conference Sponsorship Committee 

Email address Eastypd.sponsorship@gmail.com 

Cell phone number 081 579 7950 (Bro. Unathi) 
072 095 4046 (Sis. Palesa) 
072 152 8224 (Sis. Ezamantsele) 
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Introduction: 

Protocol has been observed. 

“Commit to the Lord whatever you do, and He will establish your plans.” 
Proverbs 16:3 (NIV) 

This Plan of Action (POA) is presented by the East Conference YPD Sponsorship Committee, represented 
by Bro. Unathi Sedibe, Sis. Palesa Motaung and Sis. Ezamantsele Modibedi, in fulfilment of the mandate 
entrusted to the committee for the 2025–2027 term. 

The POA outlines practical, achievable and mission-aligned strategies aimed at strengthening sponsorship 
mobilisation, financial relief initiatives, and sustainable partnerships for the East Conference YPD. All plans 
herein are guided by the objectives outlined in the official appointment letters and are aligned to the vision 
and direction of the East Conference YPD leadership. 

Office Mandate:  

The Sponsorship Committee is mandated to: 

 Strategically plan and mobilize financial assistance to support East Conference YPD obligations and 
programs. 

 Develop sustainable partnerships with corporates, NGOs, AME auxiliaries and stakeholders. 
 Alleviate financial pressures at Conference, Area and Local levels through innovative fundraising 

and sponsorship models. 
 Educate and empower Areas and Locals on effective fundraising and partnership engagement. 

 
Office Objectives: 

In alignment with the conference vision, the objectives of the Sponsorship Committee are to: 

1. Secure financial and in-kind sponsorships to support East Conference YPD events and programs. 
2. Establish and maintain strategic partnerships with corporates, NGOs and AME auxiliaries. 
3. Utilize digital platforms and official East Conference YPD social media channels to promote 

sponsorship opportunities and visibility. 
4. Develop practical fundraising education initiatives for Areas and Locals. 
5. Support affordability, inclusion and sustainability of YPD activities across the Conference. 
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Strategy: 

The Sponsorship Committee will adopt a partnership-driven and digitally enabled approach that prioritizes 
visibility, relationship-building and accountability.  

Key focus areas include: 

 Structured sponsorship packages and tiered partner offerings. 
 Active use of East Conference YPD digital platforms, including Facebook, Instagram, TikTok, 

YouTube and WhatsApp Channel, to market sponsorship opportunities and acknowledge partners. 
 Collaboration with Conference YPD Executive Board to ensure alignment and consistent 

messaging. 
 Capacity-building through fundraising education and resource sharing. 

Sponsorship Tiers (Event-Aligned) 

To maximize value for partners and ensure practical implementation, sponsorship tiers will be aligned to 
specific East Conference YPD events at both Conference and Area levels. 

Conference-Level Events 

1. Conference Seminar- Date: TBA 

 Platinum and Gold sponsorships prioritized 
 Full digital visibility across Facebook, Instagram, TikTok and YouTube 
 Branding on seminar programs, backdrops and digital flyers 
 Exhibition / activation opportunities (where venue allows) 

2. Conference Convention- Date: TBA 

 Platinum, Gold and Silver sponsorships prioritized 
 High-impact branding due to large attendance and extended duration 
 Social media features before, during and after the event 
 Partner acknowledgements during sessions and official proceedings 

Area-Level Events 

3. Area Seminars & Area Conventions 

 Gold, Silver and Bronze sponsorships prioritized 
 Localized sponsorship opportunities tailored to Area needs 
 Social media acknowledgement via East Conference YPD platforms and Area channels 
 Enables Areas to secure support while maintaining Conference standards 

Sponsorship Tiers 

 Platinum Sponsor – R20 000 and above 
• Applicable to Conference Seminar and Convention 
• Prime branding across all YPD platforms 
• Recognition at Conference-level events 
• Exhibition / activation opportunity 
• Dedicated social media features (Facebook, Instagram, TikTok & YouTube) 
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 Gold Sponsor – R10 000 
• Applicable to Conference and Area events 
• Branding on selected materials and programs 
• Social media acknowledgement and appreciation posts 
• Event recognition 

 

 Silver Sponsor – R5 000 
• Applicable to Conference and Area events 
• Logo placement on key communications 
• Social media acknowledgement 

 

 Bronze Sponsor – R2 500 
• Applicable primarily to Area events 
• Social media acknowledgement and supporter listing 

In-Kind Sponsorship Options 
Food, beverages, water, printing, event transport support, branded materials and services aligned to 
Conference and Area YPD needs. 

 
PROJECT/ 
ACTIVITY 

PURPOSE & 
BENEFIT   

EXECUTION PLAN & 
PROPOSED DATES 

BUDGET 

Social Media–
Driven 
Sponsorship 
Promotion 

Increase 
sponsor 
visibility and 
attract new 
partners using 
existing 
platforms 

Use official East 
Conference YPD 
Facebook, 
Instagram, TikTok, 
YouTube and 
WhatsApp platforms 
to promote 
sponsorship tiers 
and partner benefits.  

Updated Partner List 

Corporate, NGO, retail and 
AME partners identified 
include: 

 Banks: ABSA, 
Standard Bank, 
Capitec, Nedbank, 
FNB 
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 Retail/Food: 
Woolworths, Spar, 
Checkers, Food 
Lovers Market, 
Shoprite 

 Beverages & FMCG: 
Coca-Cola, Redbull, 
Acquelle, Go-Zone, 
PowerPlay 

 NGOs/Foundations: 
UNICEF, Motsepe 
Foundation, National 
Lottery 

 AME Auxiliaries: Lay 
Organization, CLMF, 
SOA, ACEL, RAYAC 
& WMS. 

This broader list 
increases the 
chances of securing 
diversified 
sponsorship. 
Ongoing: Feb–Dec 
2026 

• Target 
identified 
corporates, 
NGOs and 
AME 
auxiliaries 
 
 
 

 
 
Corporate & 
NGO 
Sponsorship 
Outreach 

Collaboration 
with Editorial & 
Media teams 
(Conference & 
Area level). 
 
 
 
 
 
 
 

Secure financial 
and in-kind 
sponsorships 

Use official East 
Conference YPD 
Facebook, 
Instagram, TikTok, 
YouTube and 
WhatsApp platforms 
to promote 
sponsorship tiers 
and partner benefits.  
Ongoing: Feb–Dec 2026 
 
 
Finalize and distribute 
sponsorship letters 
Time frame: Feb-Dec 
2026 
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• Follow-up 
engagements 
and 
relationship 
management 
to identified 
potential 
sponsors 

Secure financial 
and in-kind 
sponsorships 

Finalize and distribute 
sponsorship letters. Letters 
will highlight the EAST 
Conference YPD mission, 
needs, impact, and 
sponsorship tiers 
opportunities that would 
benefit both parties for this 
Conference Administrative 
year.  
Time frame: Feb-Aug 
2026 

Communicati
on & travel 
costs (as 
approved).  
Hoping to 
conduct 
meetings 
virtually with 
identified 
potential 
sponsors. 

Partner 
Recognition & 
Activation 

Strengthen 
long-term 
partnerships 

Public acknowledgement 
on social media and at 
events.  
Time frame: At the 
Conference Seminar & 
Conference Convention 
2026 

A Meet & Greet Partner 
Showcase will be included 
in the 1st Vice’s program at 
the sitting of the 2026 EAST 
Conference Seminar 
(subject to agreement). 

Purpose: 

 Build corporate 
relationships 

 Present YPD 
achievements, 
services and 
activities.  

 Provide partners 
visibility and 
engagement 

Encourage sustained 
sponsorship 
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• Certificates 
of appreciation 

The purpose of 
this project is to 
formally 
recognize 
sponsors and 
partners for 
their financial or 
in-kind support 
to East 
Conference 
YPD programs.  
 
It aims to 
strengthen 
relationships, 
build goodwill 
and encourage 
repeat 
sponsorship for 
future 
Conference and 
Area events. 

A standard East 
Conference YPD certificate 
template will be designed, 
branded and approved by 
leadership. Proposed 
date: February–March 
2026. 
 
A verified list of sponsors 
and in-kind partners will be 
compiled per event, aligned 
to sponsorship tiers and 
supported activities. 
Proposed date: Ongoing 
per event. 
 
Certificates will be issued 
either physically at events 
or digitally via email within 
two weeks after each 
sponsored Conference 
Seminar, Conference 
Convention or Area event. 
Proposed date: Within 14 
days post-event. 

Digital 
certificates 
will be 
issued at no 
cost.  
Printed 
certificates, 
where 
required, will 
be produced 
at an 
estimated 
cost of R50–
R70 per 
certificate. 
 Costs will 
be absorbed 
within event 
stationery or 
administrativ
e budgets. 

• Exhibition 
tables / Meet & 
Greet 
opportunities 
at major 
events 
(Seminar & 
Convention). 

The purpose of 
this project is to 
provide 
sponsors and 
partners with 
direct 
engagement 
opportunities 
with YPD 
members at 
Conference and 
Area events.  
 
It allows 
sponsors to 
showcase their 
products, 
services and 
initiatives while 
increasing 
brand visibility.  
 
The project 
strengthens 
relationships by 
moving 
partnerships 

Exhibition tables and Meet 
& Greet slots will be 
allocated to eligible 
sponsors according to their 
sponsorship tier and event 
type. 
 Proposed date: 
Conference Seminar, 
Conference Convention 
and selected Area 
events.  
 
Venue layouts will be 
planned to accommodate 
exhibition space without 
disrupting event programs. 
 Proposed date: During 
event planning phase.  
 
Sponsors will be briefed in 
advance on setup 
requirements, time slots 
and engagement 
expectations. Proposed 
date: 2–3 weeks before 
each event.  
 

Exhibition 
tables and 
space will be 
sourced from 
venues 
where 
available at 
no additional 
cost.  
 
Where 
additional 
tables or 
branding are 
required, 
costs will be 
included in 
the relevant 
event 
logistics 
budget.  
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beyond financial 
support to 
active 
interaction and 
relationship-
building. 

Sponsor participation will 
be acknowledged during 
programs and on official 
East Conference YPD 
social media platforms. 
 Proposed date: During 
and immediately after 
events. 

 
 

Monitoring and Reporting 

To ensure accountability, transparency and continuous improvement, the following monitoring and 
reporting mechanisms will be implemented: 

 Monthly internal progress updates within the Sponsorship Committee. 
 Event-based sponsorship reports outlining funds or in-kind support received, utilization and impact. 
 Digital tracking of sponsor visibility through social media posts, videos and engagement metrics. 
 Formal reports submitted to the East Conference YPD President and Executive Board as required. 

These measures will support informed decision-making and strengthen partner confidence 

Conclusion 

This POA reflects the Sponsorship Committee’s commitment to serving the East Conference YPD with 
diligence, creativity and accountability. Through strategic partnerships, effective use of digital platforms, 
and education-focused initiatives, the committee aims to ease financial pressures while strengthening the 
sustainability and impact of YPD programs. 

All activities remain subject to guidance and approval by the President, Director and Executive Board. 

Humbly Submitted By: 
Bro. Unathi Sedibe 
Sis. Palesa Motaung 
Sis. Ezamantsele Modibedi 

On behalf of the East Conference YPD Sponsorship Committee 



GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 
East Conference YPD 2026 

                      TELTA POA 
 
Academy Information  

Office  TELTA Administration 
Head Of Admin Katlego Sethosa 
Admin Members Katleho Motloung, Bonolo 

Ramarumo, Lethabo Leepo 
Matlhare, Sizwe Nhlapo.  

 
Introduction: This report will outline the objectives and focus of the YPD leadership 
development within the East Conference. Which will equip members to fulfil their 
constitutional roles, and monitor leadership growth across the Conference. 
 
 
Objectives  Purpose and benefit Budget 

Structured Leadership training 
system. 

Establish an effective and 
efficient leadership training 
system that is well structured, 
consistent, and accessible 
across the East Conference. 
This will ensure that leaders 
are better prepared, confident, 
and able to serve effectively in 
their respective roles. 
 

 
 

Understanding of constitutional 
roles and responsibilities. 

Equip students with the 
knowledge and skills required 
to fulfil their roles and 
responsibilities as outlined in 
the Constitution and Bylaws. 
This will help students clearly 
understand their duties and 
expectations within leadership 
positions. 
 

 

Monitoring of leadership 
development. 

Monitor and support 
leadership development 
within the East Conference by 
tracking progress, identifying 
gaps, and providing guidance 
where additional support or 
training is required. 

 

Practical and personal leadership 
development 

Empower students with 
practical skills that promote 
personal growth and 
development, producing well 
grounded young people  who 
grow spiritually, personally, 
and socially within the 
organisation. 

 



 
TELTA Studies that will be available 
Studies 
Presidential Studies 
Communications Studies  
Parliamentary Studies 
Financial Studies 
Stats & Recruitment Studies 
Editorial & Marketing Studies 

 
Conclusion: 
“Rooted in the fear of the Lord, Growing in wisdom and knowledge”. 
Proverbs 1:7 

 
 

 
Humbly compiled and submitted by: 

Sis Katlego Sethosa 

 on behalf of the Administration team  



  
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED  

East Conference YPD 

1 Peter 2:6  
MAKE EAST GREAT AGAIN  

  
 

  

Standing Committee Plan of Action  
  

Officer Information:  
  

Name and Surname  Oratiwe Hadebe   

Area  Area 3  

Local Church  Jordan Temple   

Local Pastor  Rev T.G klaas   

Office  Campus ministry chairperson   

Email address  oratiwehadebe@gmail.com  
  

Cell phone number  068 032 9762   
  

Introduction:  

The Campus Ministry serves as a vital bridge between the church and the 
academic community, providing spiritual guidance, academic support, and 
personal development to students in universities, TVET colleges, and high schools. 
In alignment with empowerment, education, and evangelism, this plan is designed 

                               
“See, I lay a stone in Zion,   

     a chosen and precious cornerstone,   
and the one who trusts in him   
     will never be put to shame. ”   

  



not only to keep and nurture young members within the faith but also to extend 
the church’s mission of service and transformation into the spaces where young 
minds are shaped. this Plan of Action aims to “Make East Great Again” by investing 
in the young people who will carry forward the legacy of our church  

  

Office Mandate:   

  
• Organise and collect data of all East Conference members in university and • Tvet 

Colleges.  
• Develop awareness/exposure about the YPD in these institutions, University, Colleges 

and High Schools.  
• Develop a strategy for the Conference to affiliate with these institutions.  

  

  
Office Objectives:  
  

1. To create a database of AME students in all universities and TVET colleges in the East 
Conference by the end of 2026.  

2. To establish YPD campus representatives in at least 5 institutions by mid-2026.  
3. To host a campus-focused event (career expo/ financial literacy workshop ) in 2026.  
4. To develop and distribute a career guide for high school students by September 2026.  
5. To initiate a tutoring support system for students    
6. To secure affiliation agreements with at least 3 tertiary institutions by December 2026  

  
  

Strategy:  
PROJECT/  
ACTIVITY  

PURPOSE &  
BENEFIT    

EXECUTION PLAN  

& PROPOSED  
DATES  

BUDGET  



1. Student Data  
Collection  
Drive  

Purpose- To identify  
AME students that are  
in tertiary institutions for 
targeted ministry 
support.  
  
Benefit- To ensure that 
there’s an accurate 
number and record of 
Members in tertiary 
institutions and create 
direct communication 
for ministry updates 
and events and easier 
information sharing   

-Design Google  
Form for data collection.  
  
- Google form will be 
sent via, Area, local churches, 
and  
social media platforms   
  
- Compile database by 
31 March 2026.  
  

N/A  

2. Campus  
representative 
network   

Purpose- To have on 
ground YPD presence  
in each institution for 
Coordination and 
outreach   
  
Benefit- increase 
responsiveness to 
student needs on 
campus   

-Appoint 1 representative 
per campus from existing 
AME students that will form 
part of the committee   
- Check-ins every after 2 
months   
-implement by 31 March  
2026  

N/A  

3.institutional  
Affiliation strategy   

Purpose-To formalize 
YPD’s Presence on 
campus through 
Recognized Student 
structures or chaplaincy  
agreements   
  

Benefit- grants 
legitimacy and access to 
campus facilities and 
audiences and provides  
collaboration 
opportunities with 
institutions and 
institutional support   

-Phase 1 (Research)   
• Identify correct 

institutional structures 
and key contacts (e.g 
student Affairs)  

-Phase 2   
(Proposal)   

• Draft affiliation 
proposal that includes 
the YPD’s mission, 
what the organization  
is and outline YPD 
activities   

-Phase 3   
(Engagement)   

• Initiate contact via 
email followed by  

N/A  

 



  scheduled meetings 
with the relevant parties 
and present YPD as a 
Resource  
for student spiritual care 
and development  

-Phase 4   
(Formalization and 
outcome)   

• Upon institutional  
Agreement,  
Negotiation terms for 
regular meeting space, 
and access to Student 
platforms  
(march-Aug 2026)   

 

4.financial literacy 
talk/ Workshop   

Purpose- To Equip 
Students with money 
management Skills as 
they enter tertiary 
education   
  
Benefit-addresses a  
critical point for student 
financial planning, which 
will equip students with 
an efficient way of 
managing their finances  

Invite a Financial expert that 
shall deliver a talk / workshop 
that will either be virtually or 
physically, dependent on time 
and  
Resources (May-June  
20226)  

R 300   
(As a form of 
appreciation)   

5. “Help a  
Student” initiative   

Purpose- to provide 
academic Support and 
encourage fellowship  
among students   
  
Benefit- Improves 
academic performance 
for highly school 
students and Utilize 
talent within the the 
church   

Recruit Volunteer tutors within 
the Church and graduates 
that are willing to offer a 
helping hand to students in 
need of academic assistance, 
study groups will be launched 
in key subjects 
(MaySeptember 2026)   

N/A   



6.High School 
Career Guide 
poster   

Purpose- To guide  
High School learners 
Towards Meaningful 
career Choices and 
extends YPD’s Reach 
to younger members in  
the Organization   
  
Benefit- Provides a 
tangible Resource that 
can contribute to a 
young person’s future 
development and 
aspirations. Gives 
students clarity on 
higher education paths, 
entering the workforce 
and boosts confidence 
in decision-Making and 
planning   

Design a booklet or  
Documentation that includes 
career exploration, post 
school options, subject 
choices, skills and interests 
that match with careers, 
application processes, 
resources such as Websites 
and mentors for further 
guidance. This will be 
distributed through all levels 
of the conference and 
beyond, social media 
platforms that can also help 
any student in need by  
(June/ July 2026)   

N/A  

7. Scheduled 
prayer and 
fellowship 
Meetings   

Purpose- To Foster  
Spiritual Growth and 
Community among  
students, this anchors 
students in faith during 
a season of change and 
challenge.   
  
Benefit- shared 
experiences and prayer 
strengthen Bonds, 
builds consistency for 
regular meetings and 
fosters the spiritual 
aspect of a student’s life 

-in collaboration with the 
worship director, Monthly 
prayer gatherings that will 
be held virtually/ Online that 
will consist of different 
themes of prayer or 
fellowship. (march- 
September)   

  

N/A   

  
  

Total estimated budget = R300   
  

Humbly submitted by   
Sis Oratiwe Hadebe   
Campus ministry chairperson   



GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED
East Conference YPD

1 Peter 2:6

“See, I lay a stone in Zion,
a chosen and precious cornerstone,
and the one who trusts in him
will never be put to shame.”

MAKE EAST GREAT AGAIN

Standing Committee Plan of Action

Officer Information:

Name and surname Sis. Karabo Mika & Bro. Bakoena Mokhitli

Area Area 6 & Area 1

Local Church HB Senatle Chapel & OL Sherman Chapel

Local Pastor Rev. LQ Meko & Rev. PTL Tsubeane

Office Nominations

Email address mikakarabo523@gmail.com
bakoenamokhitli7@gmail.com

Cell phone number 065 436 5891
078 835 3173

Introduction:

This POA serves as a document that highlights the activities for the office of Nominations which aim to educate
members on the YPD nominations processes, procedures and the quadrennial procedures.

OfficeMandate:

 Educate Areas and Locals on nomination processes

 Teach election procedures

 Prepare YPD members for nomination reports



Office Objectives:

 Ensure fair and transparent nominations aligned with AME Discipline and YPD Constitution
 Identify and encourage spiritually mature, committed young leaders

Strategy:

 Education: Teach nomination and election processes
 Engagement: Debates and interactive activities
 Policy Alignment: Ensure nomination processes align with existing AME and YPD policies
 Leadership Development: Identify capable YPD leaders
 Collaboration & Transparency: Work with Areas and Locals with integrity

PROJECT/
ACTIVITY

PURPOSE&
BENEFIT

EXECUTION PLAN &
PROPOSED DATES

BUDGET

East Learning
labs

The office aims
to teach on
nominations
processes.

The program will be
hosted as a virtual
session for the East
Conference members.
– Dates TBC

R 0

Nominations
Debate

Encourage
critical thinking
& confidence

Hosted at the East Conference
Seminar

R0

Navigating the
Quadrennial
Process

Educate
members on
Quadrennial
nominations &
elections, roles,
timelines, and
eligibility

Online presentation for the
East Conference – Dates TBC

RO

Humbly Submitted By:
The Great East Conference Nominations Chairperson and Vice Chairperson Sis.Karabo Mika and Bro.Bakoena
Mokhitli
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Standing Committee Plan of Action 
 

Officer Information: 
 

Name and Surname LERATO MOTSAPI 

Area 02 

Local Church AME TRINITY EVATON 

Local Pastor D.R DIGAMAJOE 

Office CREDENTIALS CHAIRPERSON 

Email address motsapilerato062@gmail.com 

Cell phone number 0662311613 

 

Introduction: 

James 1:5 “If any of you lacks wisdom, you should ask God, who gives generously to 
all without finding fault, and it will be given to you: 

Office Mandate:  

 Educate on the completion and process of credentials 
 
 
 



 
 
 
Office Objectives: 

 Develop educative sessions to teach members on the procedure of filling out 
credentials. 

 Work in collaboration with the Nomination Chairperson to educate on elections. 
 Responsible for the administering of Credentials to the members. 
 Liaise with the Conference Historiographer to be updated on Local stats. 

 
Strategy: 

 

PROJECT/ 
ACTIVITY 

PURPOSE & 
BENEFIT   

EXECUTION PLAN & 
PROPOSED DATES 

BUDGET 

Credential 
Completion 
Workshop 

Teach members 
step-by-step how to 
fill out and submit 
credentials, 
ensuring accurate 
and timely and 
timely processing, 
which improves 
member eligibility 
and reduce errors. 

Schedule a session to 
present and give tutorial on 
the filling up of credentials. 

R0 

Election 
Education 

To explain election 
procedures and the 
role of credentials in 
the nomination 
process. 

Collaborate with the Nominations 
Chairperson to make this project 
a success. 

R0 

 

 
Humbly Submitted By: 
Sis Lerato Motsapi 

GREAT EC Credentials Chairperson 

 



 

Sensitivity - Operational
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East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Standing Committee Plan of Action 
 

Officer Information: 
 

Name and Surname Neo Mahlasela 

Area Area 3 

Local Church Robinson Temple Vosloorus 

Local Pastor Rev BH. Tsweu 

Office Evaluations Chairperson 

Email address Karabelo.mahlasela@icloud.com 

Cell phone number 076 346 6508 

 

Introduction:  

The Young People’s Division Evaluations Chairperson is responsible for overseeing the assessment of 

programmes and activities to ensure they are impactful, efficient, and aligned with the strategic priorities of 

the Division. This Plan of Action outlines the framework through which monitoring and evaluation 

processes will be implemented to promote transparency, accountability, and continuous organizational 

learning. By providing objective insights and structured feedback, the Evaluations Chairperson will support 

informed planning, improve program outcomes, and enhance the overall effectiveness of the Great East 

Conference YPD. 



 

Sensitivity - Operational

 

Office Mandate:  

- Evaluation of strategies that are easily completed 

- Education of evaluation of events and meetings 

 
Office Objectives: 

 The committee shall survey the strengths and weaknesses of each meeting, make 

recommendations for improvement and provide recommendations for meeting topics. This 

committee shall distribute and utilize evaluation sheets for this purpose. 

 
 



 

Sensitivity - Operational

Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE 
& BENEFIT 

EXECUTION PLAN 
& PROPOSED 
DATES 

BUDGET 

Creation of 
Evaluation 
forms 
accommodatin
g Allen stars 
 

To have the 
Allen stars 
participate in 
the evaluation 
process and 
express their 
experiences 
with every YPD 
gathering 

As per the previous 
Chairperson’s 
recommendation, the 
office will collaborate 
with the 3rd Vice 
president and Allen 
star coordinators to 
hand over physical 
forms to the Allen 
stars, and have them 
fill the forms in using 
child friendly 
instruments such as 
stickers and colored 
pens 

 Stickers 
(R17 each 
x10) 
-seminar & 
conference 
=R170 x2 
=R340 
 
Marking 
pens (R30 
each pack 
x3) = R90 
 
Marking 
pens will be 
bought once 
off as they 
will be re-
used 
 
Grand total: 
=R430 

Design 
Evaluation 
Tools & 
Templates 

 
 
 
 
 
 
 
 
 
 

To ensure 
uniform data 
collection and 
professional 
reporting across 
all YPD 
activities. 

Develop standard surveys, 
scorecards, and reporting 
templates; circulate to 
programme leads. 
 
 

N/A 



 

Sensitivity - Operational

Pre – Event 
Evaluations 

To assess the 
expectations of 
YPD members 
for each event, 
plan measures 
to be taken to 
ensure smooth 
transitions of 
areas as they 
arrive at the 
venues for the 
events. 

Conduct surveys days 
before YPD events; 
analyze results and share 
with the executive for 
better preparation 
 
Proposed Dates: 5 days 
before every event. 

N/A 

Post-Event 
Evaluations 

To assess 
effectiveness, 
attendance, and 
outcomes of 
major YPD 
events. 

Conduct surveys 
immediately after events; 
analyze results and submit 
brief evaluation 
summaries.  
 
Proposed Dates: Forms 
will be sent out at least 3 
days after events occur 

N/A 

Evaluation 
Reporting & 
Presentation 

To provide 
leadership with 
evidence-based 
findings and 
recommendatio
ns for decision-
making. 

Compile evaluation reports; 
present findings to YPD 
structures and relevant 
stakeholders. 
 
Proposed date: 
August/September 2026 

N/A 

 
 

 
Humbly Submitted By 
 
Sis. Neo Mahlasela 
Great East Conference Evaluations Chairperson 
 
 



GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 
East Conference YPD 

1 Peter 2:6 
                             

“See,	I	lay	a	stone	in	Zion,	
				a	chosen	and	precious	cornerstone,	

and	the	one	who	trusts	in	him	
				will	never	be	put	to	shame.”	

MAKE EAST GREAT AGAIN 
 

Standing CommiFee Plan of AcHon 

Officer InformaHon: 

IntroducHon: 
The Monique Gonzales Memorial Office is entrusted with the responsibility of honoring 
and remembering deceased members of the Young People’s Division through 
meaningful, memorial-driven programs. This office ensures that the legacy of service, 
faith, and leadership within the YPD is preserved and respected across the Conference. 

During the 2025–2026 connecJonal year, the Monique Gonzales Memorial Officer will 
focus on implemenJng memorial-driven acJviJes while educaJng Areas and Locals on 
the purpose, funcJon, and consJtuJonal mandate of the office. Through intenJonal 

Name and Surname Thabang Moloi

Area TSMA 6

Local Church Sir Thomas Cullinan
Local Pastor Rev. J. S. Msibi

Office Monique Gonzales

Email address thabangmoloi997@icloud.com

Cell phone number 068 046 0521



planning, youth engagement, and structured educaJon, this office will uphold the 
sacred responsibility of remembrance while inspiring current members to conJnue the 
legacy of faithful service. 

Office Mandate:  

> Programs that are Memorial driven. 

> EducaJon on the office for Areas and Locals. 

Office ObjecHves: 
-This commiOee shall plan and conduct a memorial service during each ConvenJon for 
deceased members of the organizaJon. 



Strategy: 

PROJECT/ 
ACTIVITY

PURPOSE & 
BENEFIT  

EXECUTION PLAN 
& PROPOSED 
DATES

BUDGET

Monique 
Gonzales 
Memorial 
Service 
(ConvenHon) 

To honour deceased 
YPD members 
through a formal 
memorial service, 
fulfilling the 
consJtuJonal 
requirement and 
providing space for 
reflecJon and prayer. 

• Request and collect 
names from Areas 
and Locals 

• Compile and verify 
memorial list 

• Prepare memorial 
programme 

• Conduct service 
during ConvenJon 

Proposed Date: Annual 
ConvenJon

R 0



Candlelight 
Service 

To symbolize 
remembrance, hope, 
and the conJnuaJon 
of legacy through a 
solemn candlelight 
observance. 

• Coordinate 
candlelight segment 
within memorial 
service 

• Prepare candles and 
order of service 

• Facilitate youth 
parJcipaJon 

Proposed Date: During 
ConvenJon Memorial 
Service

R 0



Humbly SubmiOed By 
Thabang Moloi- Monique Gonzales Memorial  

Legacy Wall / 
Memory Board 

To allow youth to 
acJvely parJcipate in 
memorial 
remembrance by 
wriJng names, 
prayers, reflecJons, 
or lessons learned 
from deceased 
members, fostering 
personal connecJon 
and reflecJon. 

• Set up a physical or 
digital memory 
board 

• Provide materials 
for youth 
parJcipaJon 

• Display during 
ConvenJon 

PROPOSED DATE: During 
Seminar 

R 0

EducaHon of 
Area and Local 
Officers 

To educate Area and 
Local Monique 
Gonzales Memorial 
officers on the 
purpose, duJes, and 
consJtuJonal 
mandate of the 
office to ensure 
consistency across 
the Conference.

• Develop guideline 
document 

• Offer ongoing 
support 

R 0



GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED
East Conference YPD

1 Peter 2:6

“See, I lay a stone in Zion,
a chosen and precious cornerstone,
and the one who trusts in him
will never be put to shame.”

MAKE EAST GREAT AGAIN

Standing Committee Plan of Action

Officer Information:

Name and surname Sis Refiloe Madalane
Sis Amukelani Zulu

Area Anointed, Reigning, Mighty Youth Area 10
Christ Centered Area 8

Local Church Senatle Ming AME Church
Dwai Dwai Memorial AME Church

Local Pastor Rev MJO Tsimane
Rev MR Khesa

Office Allen Star Coordinators

Email address fifimadalane31@gmail.com
amuzulu47@gmail.com

Cell phone number 0743158008
0683804979

Introduction:

This POA serves as a document that will highlight the plans that the committee has planned for the
administrative year which will cover academical, spiritual and life lessons and developmental activities for the
the allen stars of the conference.

Office Mandate:

- To serve as the chief interpreters of organisational decisions for the allen stars to foster an understanding of
organisational proceedings.

- To enhance the participation of Allen stars

- Foster games with developmental elements



Office objectives:

- To propose a Presentation on the importance of teaching and guidance on the development of Allen Stars in
the Church

- To introduce Extra Mural Activities at Annual Seminar



PROJECT/
ACTIVITY

PURPOSE& BENEFIT EXECUTIONPLAN& PROPOSED
DATES

BUDGET

Faith Builders
Circle

This activity aims to nurture their
spiritual growth by helping them
understand biblical principles in
an age-appropriate and engaging
way.

The Allen stars will be
put in mixed age groups,

where they will be
guided through short

bible stories,
discussions, and have

reflective activities such
as role playing and

acting out.

R 0

Play with
Purpose League

The activity uses sports as a tool
for holistic child development,
recognizing that playing is a
powerful learning tool. This will
help build confidence and
strengthen collaboration as they
learn how to communicate and
support each other.

The allen stars will be grouped into
mixed-age teams to participate in
simplified netball or soccer games.
Rules are adapted to focus on
inclusion, fair play, and
participation rather than winning.
Each game includes short reflection
led by facilitators, highlighting
values such as teamwork, respect,
discipline and positive
encouragement.

R0

Friendly Faith
Challenge

The activity introduces healthy
competition in a safe and
encouraging environment,
teaching Allen Stars how to
compete with respect and
integrity. This will boost self-
confidence as they realise their
strengths and abilities, while also
learning to handle both success
and disappointment positively.
Spiritually, the activity reinforces
biblical principles of
perseverance, humility, and
cooperation. The team-based
format ensures that
collaboration, communication,
and mutual encouragement
remain central, making
competition a tool for
growth rather than division.

Allen Stars will compete in small
teams through short, rotating

challenges such as Bible
puzzles, memory verses, simple
problem- solving tasks, and
quick teamwork activities.
Points are awarded for

participation, teamwork, and
positive attitude rather than
speed or winning alone.

RO



A play by the
Allen Stars on
a business
session

To create an engaging and
educational activity where the
allen stars perform a short play
demonstrating a mock business
session. This will provide a fun
and interactive way for our
younger members to to team up
and show their understanding of
parliamentary procedures. The
office will be collaborating with
the office of the parliamentarian
in this program.

To collaborate with the office of
the parliamentarian in writing a
short, scripted scene that
highlights common motions,
debates and voting procedures.
The scene will be rehearsed
then performed on stage.

Date - TBC

R0

Humbly Submitted By: TheGREAT East Conference Allen Star Coordinators Sis RefiloeMadalane and Sis
Amukelani Zulu
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Officer Plan of Action 
 

Officer Information: 
 

Name and Surname Boitelo Moloi 

Area TSMA 6 

Local Church Grace AME Church  

Local Pastor Rev. I.T Moloi 

Office Associate Editor of the Gazette  

Email address boitelomoloi3@gmail.com 

Cell phone number 0815575960 

 

 

Introduction : As the Conference Associate Editor, my goal is to create a 
communication bridge that connects Areas, showcases the work of young people, and 
strengthens our identity as the East Conference YPD. My plan focuses on developing a 
strong media presence, improving storytelling, and promoting unity through visible, 
impactful actions. 



 

 

Office Mandate: Responsible for the education on editing and promotion of activities 
or events. Assist as delegated work provided for digital opportunities. Responsible for 
implementing means to increase our engagement on social media through respectful 
and decent ways. Responsible for the education of social media money and 
collaboration efforts. 

 
Office Objectives:  

The Associate Editor of the YPD Gazette shall: 
a. Assist the Episcopal Associate Editor of the YPD Gazette in soliciting articles for the Gazette; and 
b. Submit articles to the Episcopal Associate Editor, under the supervision of the Conference Director. 



 

 

Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE & 
BENEFIT   

EXECUTION 
PLAN & 
PROPOSED 
DATES 

BUDGET 

The East Voice 
Gazette 
(Quarterly) 

To document 
conference updates, 
testimonies, and 
creative works. 

Publish online every 
3 months (March, 
June, September, 
December). 

R0 

Little Voices of 
the East- 
Tell Your Bible 
Story Challenge 
(Allen Stars) 

To feature Allen Stars 
poems, short 
messages, or 
prayers; to build 
faith-based creativity 
through storytelling 
and expression. 

Each Area submits 
at least one Allen 
Star contribution 
per quarter; publish 
in the Gazette. 

R0 

Website with the 
communicating 
secretary  

To create an official 
online hub for the 
Gazette, devotionals, 
announcements, and 
conference updates. 

Build and maintain a 
user-friendly 
website with regular 
uploads and 
interactive features. 

Added on the 
communicati
on secretary 
POA 



 

 

Event road trip 
Spotify Playlist 
with the worship 
director  

To strengthen 
fellowship and 
spiritual energy 
through a shared 
music playlist. 

Create themed 
playlists before 
major events 
(Plenary, Annual 
Seminar & Annual 
Convention). Youth 
can suggest songs. 

R0 

Year-End 
Gazette (Special 
Edition) 

To celebrate the 
year’s achievements, 
testimonies, and 
creative highlights. 

Publish December 
2026; include 
reflections, officer 
recaps, and Allen 
Stars contributions. 

R0 

Awareness 
Campaign: 
“Voices of 
Change” Digital 
Book & Video 
Series (in 
collaboration 
with the 3rd Vice 
President) 

To raise awareness 
on important social 
issues, promoting 
understanding and 
action within the 
community. 

Create a Digital 
Awareness Book 
educating the youth 
about how to take 
care of themselves 
and their loved 
ones. Release 
accompanying short 
awareness videos 
quarterly on social 
media platforms. 
Launch the first 
edition in April 
2026, with 
continuous releases 
throughout the 
year. 

R0 



 

 

Canva 
Subscription for 
Media Design 

To enhance the 
quality and 
consistency of all 
digital publications, 
event graphics, and 
social media content. 

Obtain a Canva Pro 
subscription under 
the East Conference 
YPD for use by the 
Marketing and 
Editorial teams. 

R110 
(monthly)/ 
R900 (yearly) 

 

 
 
Humbly submitted by: Boitelo Moloi- Associate Editor  



GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED
East Conference YPD

1 Peter 2:6

“See, I lay a stone in Zion,
a chosen and precious cornerstone,
and the one who trusts in him
will never be put to shame.”

MAKE EAST GREAT AGAIN

Officer Plan of Action

Officer Information:

Name and Surname Thapelo Peter Mota

Area Bold and Believing Area 3

Local Church Jordan Temple

Local Pastor Rev TG Klass

Office Worship Director

Email address motathapelo79@gmail.com

Cell phone number 0658045691

Introduction:

This POA highlights the activities and programs that will be facilitated by the office of the worship director in
collaboration with other officers throughout the administrative year of 2025/2026. The execution plans will provide
direction on how the activities will go about in spreading the gospel and developing faithful servants, ensuring that
we are the hands and feet of Jesus Christ.

OfficeMandate:

The office is mandated to be responsible for unconventional lessons with God, developing plans that will put the
young people in a space where no room is left for any spirit that is not of God, to be responsible for the education on
Christian values and morals, the purpose of the missionary work and the idea of chasing after God, responsible for the
oversight of weekly YPD prayer sessions along side the vice presidents.



Office Objectives:

The worship director shall:
a) Coordinate the planning of worship services for the Conference YPD,
b) Serve as a member of the Program Planning Committee, and
c) Promote special times and events for meditations devotions, and worship experiences at meetings.



Strategy:

Humbly Submitted By:
The GREAT East Conference Worship Director, Bro Thapelo Peter Mota

PROJECT/
ACTIVITY

PURPOSE& BENEFIT EXECUTION PLAN &
PROPOSED DATES

BUDGET

Program
participants link

The office will collaborate together with the
office of the Communications Secretary,
where we will create a link that will circulate
before major conference events like the
Plannery, seminar and convention where
members who will be attending will get the
the opportunity to participate in the
program. This will eliminate using the same
people and will serve as encouragement to
our members.

The office plans to
execute this activity 2
weeks before each
event, which will give
members enough
opportunity to pray
over the worship
experience and prepare
themselves spiritually.

R0

#EAST Playlist The office will be collaborating with the office
of the Associate Editor where we will create
and distribute the “EAST Playlist” which is
aimed at preparing members to be of one
sound and mind on their to the events. The
playlists are recommended to be played by
members on their way to the events in the
efforts of setting the atmosphere for our
worship services.

The play lists will be prepared 2
weeks in advance from the
date of the event and made
available to members on our
social media platforms and
through Area presidents.

R0

EAST in
Meditation

The office will mandate the local churches in
the east come together and meet in spirit
through prayer where the members will be
praying for the grace of God to be upon us for
an upcoming conference event. A programme
will be put together for the that the local
churches will follow so that we are one for
those moments.

The prayer sessions will take
place in the 2 weeks upcoming
to the conference event during
YPD prayer sessions at te local
churches.

R0

Know your
Bible, with a
twist

The office will collaborate with the office of
the 1st Vice President where we will have an
all ages friendly bible knowledge game.
Members will be required to prepare for this
game by being committed in the word of God
in order to be fully equipped for this game.

The Bible game will be
executed at the annual
seminar.

R0



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 
 

Officer Information: 
 

Name and surname Sis Nomonde Buhali 

Area 9 

Local Church Coan Chapel AMEC  

Local Pastor Rev MD Pebe  

Office Historiographer-Statician  

Email address buhalinomondejabulile@gmail.com 

Cell phone number 0672200610 

 

 

 

 

 

Introduction: 

As the Great East Conference Historiographer-Statistician for 2025 to 2027, the office will promote record keeping 



and preserve and share the organizations history. 

 Office Mandate:  

Responsible for developing permanent advance means to assist with the stats and census of the Conference. 
Responsible for teaching about the history of the YPD holistically and not individually, education on programs that 
have worked for the past and can be implemented as assistance. Responsible for teaching us about the history of the 
black people.  

 
Office Objectives: 

 
Article IX, Section 10 of the Constitution and Bylaws of the WMS and YPD states that the Historiographer-
Statistician shall: 
1.1. Have responsibility for gathering data pertaining to the history of the organization.  
1.2. Conduct a census Quarterly; 
1.3. Keep accurate enrolment of members of the organization; and keep account of all members and 

people registering and attending each Quarterly meeting. 
1.4. Through the Director, provide such historical data and membership enrolment to the 

Historiographer-Statistician of the WMS. 
Be responsible for making a statistical report to the Episcopal Director for the Conference.



Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE & BENEFIT   EXECUTION 
PLAN&PROPOSED 
DATES 

BUDGET 

Historical Journal  The duty of the office is to preserve 
accurate records of the Conference 
organisation historical journal is a 
document that will nature the 
Conference with its history of the 
organsation[leaders and major events]. 
The office will conduct this journal by 
combining all the data and information 
that was collected in the past years into 
one combined document. It will also 
show the growth of the organization.  
The office recognize that the data and 
information collected from the past 
years is scattered. Introducing the 
Historical Journal will encourage 
members to be willing to know about 
the organization and also it will show 
that we have not forgotten about our 
past YPD members and leaders their 
memories will forever be cherished. 

 In collaboration with 
the Editor and the 
marketing team we 
will be creating a 
historical journal by 
combining all the 
data and information 
that was collected in 
the past years to 
show the growth of 
the organisation. 
This will be done by 
the end of August  
 

R 0 

History Fridays The office in previous administration 
introduced History Fridays to interact 
with its members virtually and also there 
is limited time during Conference events 
to educated about the history as a whole. 
With the current administration the office 
will continue with this initiative as it 
bridges the gap in between and is a way 
to interact with its members using 
different teaching technics so people can 
be educated about the history 

This activity will be done 
once a month. 
 
Examples of the questions 
are as follows:  
East Conference YPD is 
under the leadership of 
____? 
What year was the AME 
Church founded and where 
was it founded ____? 
What other Conference 
was the East one with 
before they were divided?  

R 0  



Having Quizzes for 
Allen Stars at the 
seminar about the 
YPD history  

Allen Stars are the future of the 
organisation and educating them will 
nuture them at an early age. This will 
also make parents pleased to know their 
children are going to events to learn and 
not only to play.  
 

With the help of the Allen 
Stars coordinator the 
office will create different 
activities that will interact 
with them using the time 
slot given at the Seminar. 

R 0  

THE CRASH 
CROSS 

A program to educate the Conference 
Area and Local Historiographers on how 
to use Microsoft Excel. This is because 
Excel is the main tool used in the Office 
and not having knowledge about it for 
Historiographers could be disastrous as 
lower level would not be able to 
navigate their way with mandates set by 
the Conference.  
This will also help to introduce the new 
template that Office will be using and 
the Conference will get taught on how to 
use it. 
Rules on how Statistics will be stored 
shall be presented. This is to prevent 
challenges experienced by the past 
administrations happen. 

Training of apps such as 
Microsoft: Access, Excel, 
and Word will be done in 
lower-level offices. The 
target of introducing these 
apps is for data to be 
captured accurately and 
consistently. The 
Historiographer-
Statistician of the 
Conference will conduct 
the training /workshop/ 
crash course.  
The new template from 
19th District will also be 
introduced. 
This should be done by 
the end of April  

R 0 

Zazi/Know yourself The purpose of Know Yourself is to help 
youth discover their identity by 
understanding Black history through the 
lens of faith. 
The program aims to teach young 
people where they come from, who they 
are in Christ, and how their history, 
culture, and faith shape their purpose 
today. 

In collaboration with the 
President we will be doing 
a presentation during the 
seminar to 
educate members about 
the black history. 

R 0 

 
 

 
Humbly Submitted By: 
Sis Nomonde Buhali 
Historiographer Statistician  
  
 



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 
 

Officer Information: 
 

Name and Surname Luvuyo Mokoena  

Area Amour 7  

Local Church Amission Mokoena Memorial 
AMEC  

Local Pastor Rev M.K.J Shomang  

Office Parliamentarian  

Email address Mbusomokoena19@gmail.com 

Cell phone number 082 813 2452 

 

Introduction: 

“Binelang Morena se fela se secha, hobane o entse ntho tse makatsang, Etsang iltlatse tsa thabo, 
lefatseng lohle le bine lidthoko.” Allow Abuti wa molao to greet you all ngoku vuya of knowing 
Christ and his teachings, and ma 2K said, Amen.  

The Office of the Parliamentarian exists to guide the Young People and Children’s Division of the 
Great East Conference in understanding parliamentary procedures for the term 2025 – 2027. 
Empowering us, young people with this knowledge will enable us to participate fully and 
meaningfully within our organization and our beloved AME Church. 



Office Mandate:  
1. To ensure all 11 Areas elect/appoint a Parliamentarian. 
2. To equip the Conference with all essential parliamentary authorities, including: 
o The Current Constitution and Bylaws of the Women’s Missionary Society of the 

AME Church (2024–2028) 
o The Doctrine and Discipline of the African Methodist Episcopal Church (latest 

edition) 
o Robert’s Rules of Order (latest edition) 
o The Conference Policies (upon adoption, by the East Conference YPD) 

3. To support all 11 Areas—and their respective Local Churches/Stations—in obtaining 
these same parliamentary resources for their own in-house use. 

 
 
Office Objectives: 
 

a. Ensure that the Constitution and Bylaws of the Women’s Missionary Society and 
the bylaws of the Young People’s and Children’s Division, the current Doctrine and 
Discipline of the African Methodist Episcopal Church and Robert Rules of Order, 
latest edition, are followed at all meetings; 

b. Serve as Chairperson of the Constitution and Bylaws Committee; and  
c. With the assistance of the Conference Director, interpret any rules during the 

course of meetings.  
    
 



Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE & 
BENEFIT   

EXECUTION 
PLAN & 
PROPOSED 
DATES 

BUDGET 

1. Conference 
Policies  

Purpose: To create a 
single, governing 
document that 
addresses 
organizational 
concerns not covered 
by the three existing 
parliamentary 
authorities (e.g., 
disciplinary 
measures). 
 

Benefit: To ensure all 
members of the YPD 
and WMS operate 
under a unified and 
clear set of rules, 
promoting consistency 
and fairness. 

Plan: Present the 
draft/proposed 
policies for review 
and adoption. To 
ensure thorough 
understanding, the 
preferred method is 
to present directly 
to the Conference 
floor. 
 

The policies will be 
presented at the 
siting of the 
Planning meeting of 
the East 
Conference YPD. 
 
Proposed Date: 
The siting of the 
Planning meeting 
of the Great East 
Conference.  

: 
 
 TBC 

2. Directors 
Colloquium  

Purpose: To provide 
Directors with 
comprehensive 
training on their official 
duties and 
responsibilities within 
the organization. 
 

Benefit: Directors will 
be better equipped to 
serve, and members 
will have a clearer 
understanding of the 
Director's role, leading 
to more effective 
leadership and 
collaboration.   

Plan: Host a virtual 
training seminar via 
Google Meet or Zoom, 
featuring a detailed 
presentation and Q&A 
session on the Role of 
the Director. 
 

Proposed Date: TBC  

TBC 



3. Colloquium 
of Motions  

Purpose: To educate 
emerging leaders on 
the purpose, 
formulation, and 
classification of 
parliamentary motions. 
 

Benefit: Members will 
gain practical skills in 
formal meeting 
procedures, 
empowering them to 
participate confidently 
and effectively in 
organizational 
business. 

Plan: The 
Parliamentarian's office 
will host an interactive 
workshop. This can be 
delivered via Google 
Meet, Zoom, or as a 
dedicated event on the 
YPD calendar. 

 
Proposed Date: TBC 

TBC 

4. Purchase 
Parliamenta
rian 
Reference 
Books.  

Purpose: To 
procure a 
dedicated set of 
the 
parliamentary 
authorities (the 
Doctrine and 
Discipline of the 
AMEC and 
Robert's Rules 
of Order) for the 
conference's 
official use. 
 

Benefit: This 
provides a 
permanent, 
shared resource 
for the 
Parliamentarian'
s office, ensuring 
all governing 
documents are 
readily available. 
It simplifies the 
transition for 
future 
parliamentarians 
and supports 
consistent, rules-
based decision-
making. 

Plan: Research and place 
an order for the required 
books from approved 
vendors (e.g., AMEC 
Publishing House, official 
book retailers). 
 

Proposed Date: Order and 
receive the books before the 
convening of the annual 
Convention to ensure 
availability for the 
parliamentarian and 
relevant committees. 

R2000 



5. A play by 
the Allen 
Stars on a 
business 
session. 

Purpose: To 
create an 
engaging and 
educational 
activity where 
the Allen Stars 
(or a designated 
youth group) 
perform a short 
play 
demonstrating a 
mock business 
session. 
 

Benefit: 
Provides a fun, 
interactive way 
for younger 
members to 
learn and 
demonstrate 
their 
understanding of 
parliamentary 
procedure. It 
makes business 
session rules 
accessible and 
memorable, 
increasing 
engagement for 
all attendees. 

Plan: Collaborate with the 
Allen Star Coordinator/Allen 
Stars/YPD directors to write 
a short, scripted scene that 
highlights common motions, 
debates, and voting 
procedures. Rehearse and 
stage the performance. 
 

Proposed Date: TBC (To 
align with the Convention or 
Seminar schedule) 

TBC  

 
 

 
Humbly Submitted By 
Wa Molao  
Bro Luvuyo Mokoena 
Parliamentarian of the Great East Conference.  
 
 



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 

 

Officer Information: 

 

Name and Surname Sandisiwe Guwa 

Area 4 

Local Church MM Mokone Memorial Pimville 

Local Pastor Rev. NS Mawisa 

Office Communications Secretary 

Email address guwasandisiwe6@gmail.com 

Cell phone number 071 299 3424 

Introduction: 

This Plan of action will provide a brief outline of the office mandates provided by the President for the office 

of communication secretary.  Secondly, all responsibilities and office objectives issues out by the 

Constitution for this office will be listed. It further outlines the activities and approaches the office plans to 

initiate to achieve all given mandates and objectives.  

 



Office Mandate:  

1. Responsible for all communication of the conference. 

2. Responsible for the Marketing Team 

3. Implementation of activities that will show the importance and educate on communication. 

4. Developing mechanism to help with the issue of communication barriers at our structures. 

 

Office Objectives: 
 

a.  Correspond with the members of the Conference Executive Board on the interim of Board Meetings. 

 

b.  Manage the Conference Social Media accounts. 



Strategy: 

 

PROJECT/ ACTIVITY PURPOSE & BENEFIT   EXECUTION PLAN & PROPOSED 
DATES 

BUDGET 

East Communication 

Hub 

Primarily purpose is to 

ensure that 

correspondences, 

messages, announcements, 

updates and directives from 

Episcopal and Conference 

leadership are efficiently 

relayed to all areas and 

local churches.  

EP: Through the creation of a 

centralized WhatsApp group 

chat designed to connect all 

eleven area’s communication 

secretaries/ area 

representatives.  

PD: 24 November 2025 – End of 

administrative year.  

R0 

Let’s Chat Locals Primarily purpose is 

implementing the 3rd 

Conference objective of 

Local church upliftment by 

ensuring that local 

structures receive support 

from the conference by 

promoting their activities 

(online & physical) for a 

wider reach and 

engagement and increased 

support from conference 

members.  

EP: Collaborating with existing active 

social and informational groups such 

as the East WhatsApp channel, YPD 

Fellas and Mega Group to promote 

and share local activities. Locals are 

to reach out to the communications 

secretary of the conference with the 

information they wish to be shared of 

their events and activities.   

PD: With immediate effect- End of the 

administrative year   

R0 



Great East YPD 
Website 

To create an official online 

hub that will allow the 

conference to centralize 

information, share important 

updates and highlight the 

activities, achievements, 

memories and spiritual 

journey of the conference. 

EP: In collaboration with the associate 

editor, build and maintain a user-

friendly website with regular uploads 

and interactive features.  

PD: Once budget is approved by the 

conference. 

R243 per 
month. 

(Annually) 

Social Media 
Management & 

Marketing Team 

chairperson 

Manage all conference 

social media accounts and 

manage work produced by 

the marketing team to 

ensure that the 

organization’s digital 

presence reflects its values 

and mission. 

EP: Having access to the conferences 

Instagram, Facebook, Tik Tok and 

WhatsApp channel, and further 

monitor all interactions with the 

members. 

PD: With immediate effect – End of 

the Administrative year.  

R0 

 
 
Humbly Submitted By 

Sis. Sandisiwe Guwa 

Great East Conference Communication Secretary 

 



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 
 

Officer Information: 
 

Name and Surname Luyanda Gama 

Area 10 

Local Church Delorez Hunter AME Church  

Local Pastor Rev J R Magome 

Office Financial Secretary  

Email address Luyandagama2001@gmail.com 

Cell phone number 071 850 0428 

 

Introduction: 

The following is a comprehensive plan of action designed to outline strategic 
financial activities and initiatives for the year, aimed to support upcoming events. By 
clearly outlining objectives and timelines, this plan serves as a roadmap to promote 
financial accountability and enhance knowledge. 

 

 



 

Office Mandate:  
Implement sustainable financial practices that will reduce financial burden on 
members. This includes the development of innovative fundraising strategies and the 
webinars to enhance financial literacy within the organisation 

 

 

 

 

 

 

 
 
Office Objectives: 

 
• Keep an accurate record of all monies received and distributed by the Conference  
 
• Serves as a Chairperson of the Budget and Financial Estimates Committee and Finance Chair at official 
meetings of the Conference 



Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE 
& BENEFIT   

EXECUTION PLAN 
& PROPOSED 
DATES 

BUDGET 

Financial 
Education and 
Training 
Sessions  

These sessions 
are designed to 
equip local and 
area financial 
secretaries with 
essential 
knowledge and 
skills required 
for effective 
financial 
management. 
Through 
targeted 
sessions, 
participants will 
gain practical 
insights into 
budget 
planning and 
management, 
fundraising 
strategies, 
accurate 
record-keeping, 
and financial 
reporting. This 
initiative is to 
enhance 
competence 
and strengthen 
accountability. 

It will be executed 
through a series of 
sessions. Each 
session will focus on 
key areas like 
budgeting, 
fundraising, record-
keeping, and 
financial reporting, 
with discussions to 
make it practical and 
easy to apply. 
 
Proposed Date: 
March - End of the 
officer’s term 

 
 
 

R0 

Project 
OneDoubleZer
o 

This initiative 
closely mirrors 
the one that 
was 
successfully 
implemented 
previously, with 
the goal of 
ensuring that 
our upcoming 
event is 
financially 
sustainable. 
Each member 
will be 
respectfully 
requested to 

This will be executed by 
encouraging each member 
to contribute. Clear 
communication will be 
made through official 
announcements and 
reminders to ensure all 
members are informed of 
the purpose and process. 
Once all contributions are 
received, the funds will be 
allocated towards event 
expenses in an organised 
and efficient manner. 
 
Proposed Date: 1 Feb – 1 

R0 



contribute 
R100, with a 
two month 
period provided 
to make the 
contribution. 
This timeline 
allows everyone 
to plan 
accordingly 
while 
collectively 
helping to 
reduce 
individual 
financial strain. 
Your 
participation is 
more than just a 
donation, it’s an 
investment.  

April  

Circuit-Level 
Drive 

The purpose of 
this initiative is 
to enhance 
participation 
and ensure 
broader 
attendance at 
the forthcoming 
event. By 
organising 
fundraising 
drive in each 
circuit and 
inviting 
contributions 
from every 
auxiliary, 
necessary costs 
can be covered 
while 
encouraging 
collective 
involvement.Thi
s not only 
makes the 
event financially 
sustainable but 
also guarantees 
a well organised 
and engaging 
experience for 
every member. 

Drives within each local will 
be organised, with every 
auxiliary requested to 
contribute. Local 
Secretaries, together with 
the Local Directors, will 
oversee the collection 
process, ensuring 
transparency and proper 
record keeping. 
Contributions will be 
collected by the area. 
 
 
Proposed Date: 1 June – 1 
August  

R0 



BankOnIt   The purpose of 
this event is to 
help young 
people develop 
financial literacy 
and 
independence 
by connecting 
them with 
banking 
professionals. 
Through 
financial advice 
sessions and on-
site services like 
opening 
accounts or 
making bank 
cards, 
participants will 
learn how to 
manage money 
responsibly, plan 
for the future, 
and make 
informed 
financial 
decisions. 
 
 
 

 

There will be sessions that 
will include educational talks 
and booths for on-the-spot 
banking services  
 
 
Proposed Date: TBC 

R0 

 
 

 
Humbly Submitted By 
Luyanda Gama  
East Conference Financial Secretary  
 



YPD Income Statement for the Period 1 Aug - 31 Dec 2025 
 

INCOME R106 117 
Balance Brought Forward. Note R98 000 
Total Income   R204 117 

YPD T-Shirts + Hoodies 1 R9 540 
YPD Convention Income 2 R86 197 
YPD Budget 4 R7 660 
Episcopal YPD Convention Reg 5 R2 720 

EXPENSES   R139 366 
    

 
YPD Convention Expenses 

 
3 

 
R102 493 

 

YPD Hoodies R12 180 
YPD T-Shirts R5 040 
Roll Up Banner R1 350 
YPD President Allowance R9 083 
Episcopal YPD Convention Reg R2 720 
Episcopal Convention Offering R6 500 

Total Balance R64 751 
 
 

Note 1 - YPD T-Shirts and Hoodies Income R9 540 
Area 1 R540 
Area 2  
Area 3  
Area 4 R270 
Area 5 R540 
Area 6 R2 950 
Area 7  
Area 8  
Area 9 R4 720 
Area 10  
Area 11  
T Ndlozi R250 
N Molete R270 



Note 2 - YPD Convention Income 86 197 
Area 1 R7 350 
Area 2 R13 820 
Area 3 R13 230 
Area 4 R4 410 
Area 5 R10 500 
Area 6 R8 590 
Area 7 R2 940 
Area 8 R490 
Area 9 R3 920 
Area 10 R4 410 
Area 11 R5 390 
Bro Kabelo Mofokeng R500 
WMS Pres & Treasurer R980 
Offering 30/08/2025 R5 353 
Offering 31/08/2025 R4 314 

Note 3 - YPD Convention  
 
Expenses 

 
                       
                    R102 493 

Accommodation R55 661 
Glass Plaques R1 500 
Catering R38 500 
Sound R3 500 
Telta Certificates R312 
Entrepreneurship R905 
Gala Dinner R615 
Honoraria R1 500 

Note 4 YPD Budget                        R7 660 

Area 2 R950 
Area 4 R700 
Area 7 R1 950 
Area 9 R1 200 
Area 10 R1 200 
Area 11 R1 410 
CL Budget -20 Nov R250 

 
Note 5 Episcopal YPD Convention 

 
R2 720 

Area 1 R1 360 
Area 10 R1 360 



 

East Annual Conference YPD Proposed Budget for 2025-2026 

Area Obligations 
 

Area 
 
Seminar 
Offering 

Seminar 
registration 
@R50 

 
Convention 
Offering 

Convention 
Registration 
@ R50 

 
Self-
Denial 
offering 

 
LTI 
offering 

Episcopal 
convention 

offering 

 
Total 

YPD 
Quadren
nial 
Travel 

Area 1 R800 R1 000 R600 R1 000 R600 R250 R250 R4 500 R4 107 
Area 2 R800 R1 500 R600 R1 500 R600 R250 R250 R5 500 R4 107 

Area 3 R800 R1 500 R600 R1 500 R600 R250 R250 R5 500 R4 107 

Area 4 R800 R750 R600 R750 R600 R250 R250 R4 000 R4 107 

Area 5 R800 R750 R600 R750 R600 R250 R250 R4 000 R4 107 

Area 6 R800 R1 500 R600 R1 500 R600 R250 R250 R5 500 R4 107 

Area 7 R800 R750 R600 R750 R600 R250 R250 R4 000 R4 107 

Area 8 R800 R300 R600 R300 R600 R250 R250 R3 100 R4 107 

Area 9 R800 R750 R600 R750 R600 R250 R250 R4 000 R4 107 

Area 10 R800 R1 500 R600 R1 500 R600 R250 R250 R5 500 R4 107 

Area 11 R800 R400 R600 R400 R600 R250 R250 R3 300 R4 107 

TOTALS R8 800 R10 700 R6 600 R10 700 R6 600 R2 750 R2 750 R48 900 R45 177 

East Annual Conference YPD Proposed Budget for 2025-2026 
PROJECTIONS 

      INCOME 
Item Amount 
Balance b/d R64 751 
Registration for plenary (R30*200) R6 000 
Registration: Seminar(R50*214) R10 700 
Budgeted Offering: Seminar R8 800 
Self-Denial Offering R6 600 
Registration: Convention(R50*200) R10 700 
Budgeted Offering: Convention R6 600 
LTI offering R2 750 
Episcopal Convention offering R2 750 
Popcorn & ice cream sale R3 600 
Offering R10 000 
Total R133 251 

 



EXPENSES 

 
Expenditure 

 
Item Amount 
YPD Quadrennial Travel R45 182 
Episcopal Obligations R13 000 
Episcopal outreach R1 500 
Self-Denial Project (2nd Vice President) R3 000 
1st Vice President R500 
Communication secretary (website) R3 000 
Presidential allowance(Travel and Reg) R10 000 
Honoraria R6 000 
Administration R5 900 
Communication (secretariats) R1 000 
Graduation R1 500 
Telta Award R1 500 
Total R92 082 
 
Summary 
Item Amount 
Income R133 251 
Expenses R92 082 
SURPLUS R41 169 

 



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 
 

Officer Information: 
 

Name and Surname Ntokozo Dhludhla and Rethabile 
Senatle 

Area TBBA3 and TDDA2  

Local Church Robinson Temple and DM 
Robinson 

Local Pastor Rev BH Tsweu and Rev RR 
Motaung 

Office Recording secretary and 
assistant recording secretary  

Email address dhludhlantokozo@gmail.com and 
rsenatle3@gmail.com    

Cell phone number 072 126 3687 and 081 776 9809  

 

Introduction: 

• This plan of action outlines the key objectives, strategies, and initiatives that will guide the 
secretary’s work, ensuring effective support for the team and contributing to our overall success. It 
outlines our approach, priorities, and timelines, providing a clear roadmap for transformation and 
growth. 

Office Mandate:  



• Recording Secretary: Responsible for the implementation of writing and reading, programs that 
increase the ability to focus and listen, educational programs on the office in church and in the 
outside world. 

• Assistant Recording Secretary; Responsible for any work delegated by the recording secretary, 
and is the personal assistant of the president  

 
Office Objectives: 

 
• Ensure that all YPD meetings, events, and activities are well-documented and stored for future 

reference and accountability. 
• Use documentation and written communication as tools to support the YPD’s Christian 

education, leadership, and service goals. 
• Provide clear, factual reports and minutes that reflect the integrity and purpose of YPD’s 

operations. 
• Inspire young members to value writing, reflection, and organization as part of their personal 

and spiritual development. 



Strategy:  
 

PROJECT/ 
ACTIVITY 

PURPOSE 
& BENEFIT   

EXECUTION PLAN 
& PROPOSED 
DATES 

BUDGET 

East 
conference 
reflection 
video 

To create a 
written record 
of questioners 
throughout the 
year. This 
encourages 
creativity and 
teamwork and 
also served as 
a keepsake for 
years to come , 
capturing 
memories and 
reflections on 
the journey . 

Collaborate with the 
communication 
secretary,the 
historiographer and 
Area secretaries to 
create a reflection 
video… (e.g what is/ 
was your fav 
moment in the YPD 
for every event) 

R0 

How to 
became a 
secretary 
(workshop) 

To clarify the 
roles and 
responsibilities 
of secretaries, 
also 
emphasizing 
that it is not 
limited to 
minutes writing 

Prepare a booklet and 
present it to all members of 
the c conference. 

It is mandatory for Areas and 
local secretaries to attend  
the workshop which will take 
place on March 2026 
virtually.  

R0 
 
 
 
 
  



Pen pals in Christ To strengthen 
fellowship and 
Christian friendship 
among YPD 
members through 
letter writing and 
sharing faith-based 
messages. The goal 
is to encourage 
meaningful 
communication, 
prayer partnerships, 
and unity beyond 
local boundaries. 

Members are to exchange letters or 
messages sharing encouragement 
or a scripture. 
This shall take place at the seminar. 

R0 

 
 

 
Humbly Submitted By 
 
Ntokozo Dhludhla and Rethabile Senatle  
EC Secretariats  



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 
 

Officer Information: 
 

Name and surname Musawenkosi Nkosi  

Area Area 9 

Local Church Calvary AME Church   

Local Pastor Presiding Elder Jonqo  

Office 3rd Vice President  

Email address musawenkosinkosi529@gmail.com 

Cell phone number 0818518093 

 

Introduction: 

This Plan of Action outlines the strategic direction of the Office of the 3rd Vice President for the East 
Conference, with a primary focus on membership recruitment, retention, and outreach. This POA 
presents practical, sustainable, and youth-focused initiatives designed to strengthen belonging, 
spiritual growth, leadership development, and community impact. The strategies outlined move 
beyond programs alone and aim to establish systems, networks, and cultures of engagement that will 
serve the Conference beyond the current term of office. Through intentional outreach, mentorship, 
awareness, wellness, and testimony-driven fellowship, the Office seeks to create environments 
where young people feel valued, supported, and called to serve. safe and empowering spaces to be 
created for both young men and women, promoting holistic well-being, and reviving the spirit of 
giving and mission within the church. 



Office Mandate:  

Responsible for the recruitment and retaining of our members, solving issues of not being able to 
retain our members, developing mechanisms to help us recruit young people more, especially boys. 
Responsible for membership and outreach initiatives. 

 
Office Objectives: 
 

• Serve in the absence of the President, First Vice President, and Second Vice President. 

• Serve as the Chairperson of the Membership Recruitment and Outreach Committee, 
Responsible for the recruitment and training of our members, solving issues of not being able 
to retain our members, and developing mechanisms to help us recruit young people, especially 
boys, responsible for membership and outreach initiatives. 

• Work with the Episcopal 3rd Vice President to facilitate recruitment and retention within the 
Conference. 



Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE & 
BENEFIT   

EXECUTION 
PLAN & 
PROPOSED 
DATES 

BUDGET 

“Hands of 
Hope” 
Outreach & 
Mission 
Weekend 

- To go back to our 
roots by giving back to 
the ones that don’t 
have enough, sharing 
Christ’s love through 
acts of service. This 
builds compassion, 
strengthens unity, and 
reminds members that 
ministry extends 
beyond the church 
walls. 

- A Mandate for 
areas and the 
EAC to 
Partner with 
local 
organizations 
or orphanages 
to identify 
needs. Or fill 
streets to 
serve 
food/clothes 
to the 
homeless. 

- EAC and Areas 
to Visit, serve, 
and pray with 
beneficiaries  

- Proposed 
date: at the   
Revival/Area 
seminars. 

- All areas 
to Collect 
food, 
clothes, 
and 
hygiene 
items 
through 
church 
donations 

 

“Men of 
Purpose 
(MOP)” 
Network and 
“WEMS” 
(Woman 
Empowered 
in Ministry & 
Sisterhood) 
Network 

- To build gender-based 
mentorship networks 
that encourage 
spiritual growth, 
confidence, and peer 
support. This helps 
create safe spaces for 
both girls and boys. 

- Launch both 
networks officially 
through Monthly 
group meetings and 
mentorship 
sessions.  

- Create WhatsApp 
groups/community  
for devotionals, 
discussions, and 
event updates. 

- Have a night of 
mentorship for both 
genders  

R0.00 



- Proposed launch 
date: At the 
seminar. 

Friday Ya Die 
Testimony: 
What has the 
lord done for 
you? 

- To strengthen faith and 
fellowship by sharing 
weekly testimonies 
celebrating what God 
has done, reviving 
,motivation, and 
deepening our sense of 
family in Christ. 

- Shared every 2/3 
Fridays monthly . 

- Members share 
testimonies, 
worship, and short 
devotionals.  

- Use social media to 
share inspiring clips 
and messages. 

- Proposed launch 
date: From March 
2026 

R0.00 

“Yiba Aware” 
Awareness 
calendar & 
Resource 
Book. (In 
collaboration 
with the 
office of 
Associate 
Editor) 

- To practically create 
awareness within the 
church by engaging, 
educating, and 
discussing key issues 
while reducing costs 
through internal 
collaboration. 

- Develop an 
Awareness Calendar.  

- Create a digital & 
print “Awareness 
Book” with monthly 
topics, scriptures, 
videos, and 
reflection activities.  

- local churches to 
have discussions 
about shared 
Awareness with 
submission of 
pics/videos to show 
participation. 

- Proposed launch 
date: in April 2025 

R0.00 



Wellness & 
Wholeness 
Day 

- To promote holistic 
wellness mental, 
spiritual, and physical 
health. Engaging 
professionals and 
youth builds awareness 
and teaches practical 
well-being as part of 
living for Christ. 

- Partners with nurses, 
psychologists, and 
fitness trainers,etc.  

- Have mental health 
and fitness talks.  

- Host soccer and 
netball tournaments 
between areas. 

- Include health check 
stations (SANBS 
station, BP, BMI, 
etc.). 

- Proposed date: At 
the seminar  

R0.00  

 
 

 
Humbly Submitted By 
Nkosi Musawenkosi  
East conference 3rd Vice President  
 
 



 
GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED 

East Conference YPD 
1 Peter 2:6 

                             
“See, I lay a stone in Zion, 

    a chosen and precious cornerstone, 
and the one who trusts in him 
    will never be put to shame.” 

 
MAKE EAST GREAT AGAIN 

 

 

Officer Plan of Action 
 

Officer Information: 
 

Name and Surname KEITUMETSE MOLOI 

Area TBBA3 

Local Church JORDAN TEMPLE 

Local Pastor REV T.G KLAAS 

Office 2ND VICE PRESIDENT 

Email address ktumi010@gmail.com 

Cell phone number 0643617734 

 
Introduction: 
 

- The POA of the 2nd vice president holds the office’s mandate, 
objectives,strategies and how to execute all the objectives and strategies planned 
for the year. 

- The POA will also give clear direction on all activities the office has for the year.  
 

 
 

 



 

 

 
Office Mandate: 
 

- Participation and engagement. 
- Creating interest in participation and engagement within the members to foster 

unity and education on self denial. 
- Means of increasing participation in a way that will form unity instead of division  

 

 

 

 

 

 

 

 
 

Office Objectives: 
 

- Serve in the absence of the president and the 1st vice president  
- Serve as chairperson of the Self Denial program 
- Serve as the coordinator of the standing and special committes 

 



Strategy: 
 

PROJECT/ 
ACTIVITY 

PURPOSE 
& BENEFIT   

EXECUTION PLAN 
& PROPOSED 
DATES 

BUDGET 

 
Presentation:
What is self 
denial? 

To teach 
Members on 
the meaning 
and 
understanding 
of self denial. 

Invite a speaker who 
will take us through 
the definition, 
purpose and make 
us understand the 
self denial. This will 
also make members 
have a full and 
understanding 
information on the 
self denial prior the 
self denial. 
 
PD:04 May 2026 

R0 

Self Denial 
Prayer Week 

To strengthen 
spiritual growth 
by growing 
closer to learn 
to put spiritual 
values above 
personal wants. 
To encourage 
our members 
on the 
importance of 
giving back to 
the community 
and to 
encourage and 
instill 
responsibility 
and self 
discipline. 

All members to partake on 
the self denial activities 
and follow the them 
provided for the years. 
 
PD:07-14 May 2026 

R0 



Self denial 
contest 

To inspire 
members to 
participate 
actively and to 
assist in 
building their 
self esteem 

The office’s aim is to 
ensure that all areas have 
at least 1 member who will 
participate on the self 
denial contest to showcase 
their talents and share 
them with the conference. 
 
Conference Seminar 

R3 000 

Community 
engagement:P
articipation 
and 
engagement  

To increase 
members 
participation and 
engagement and 
to foster unity 
within the 
organization  

Community Outreach. This 
activity will be a mandate 
issued to areas and locals  
to encourage members to 
participate in church and 
community activities. This 
will lead to members 
participating and engaging 
in activities.  
 
Local Events And Area 
Events 

R0 



Creating  
mandates for 
the standing 
committees  

To provide 
guidelines of 
what is expected 
from the 
standing 
committees  

Committee Chairpersons 
will be motivated to do their 
work in their respective 
offices  

R0 

 
 

 
Humbly Submitted By 
 
GREAT EAST CONFERENCE 2ND VICE PRESIDENT  
Sis Keitumetse Moloi 
 
 



GROWING. REVIVED. ENERGETIC. ANOINTED. TRANSFORMED
East Conference YPD

1 Peter 2:6

“See, I lay a stone in Zion,
a chosen and precious cornerstone,
and the one who trusts in him
will never be put to shame.”

MAKE EAST GREAT AGAIN

Officer Plan of Action

Officer Information:

Name and Surname Neo Ramarumo

Area 4

Local Church EM Gordon

Local Pastor Rev MF Blom

Office 1st vice President

Email address ramarumoneo26@gmail.com

Cell phone number 0670520077

Introduction: This POA is designed to provide purposeful direction, strengthen organizational effectiveness, and
support the Church’s ongoing work of spreading the Gospel, uplifting our communities, and developing faithful,
servant-leaders.

Guided by our rich AME heritage and grounded in Christian principles of stewardship, accountability, and service,
this plan outlines strategic priorities and practical initiatives that respond to the needs of our members. Through
collaboration, transparent leadership, and intentional action, we seek to reinforce unity within the youth, empower
ministries at every level, and ensure that our work remains relevant, impactful, and Christ-centered.

OfficeMandate: The office of the 1st vice president is mandated to be responsible for the administration of the
conference programs and plans for the administrative year from the local church. The office will compile a conference
calender which will include all the events of the year for the convenience of the conference members. The office will
oversee the administrative programs assigned to areas and locals and is responsible for the internal image of the
conference.



Office Objectives: The First Vice President shall:
a. Serve in the absence of the President, assuming the responsibilities of the same;
b. Support the President by accepting, when possible, duties and responsibilities assigned by the same; and
c. Serve as Chairperson of the Program and Planning Committee.



Strategy:

PROJECT/
ACTIVITY

PURPOSE& BENEFIT EXECUTION PLAN & PROPOSED DATES BUDGET

Conference
Calender

For the benefit of
conference members
in keeping up with
what the conference
has planned next.

The calender will be presented at
the plannery and will be made
available to our members and on
social platforms on the 7th of
February 2026. It will be
consistently updated with the
assistance of the social media
committee and communications
secretary.

R0

Lets talk
money!!

For this program the
office will collaborate
with the office of the
financial secretary. The
aim is to equip
members with financial
tips from allen stars
and young adults that
they can apply in their
personal lives as well.

This is a programme that will take place
at the seminar. There will 2
presentations prepared that cater for
young adults and allen stars respectively.
This is in the aim of grooming a
financially responsible generation.

R0

The round table We will be discussing
Christian social matters
that affect how we
think and act as young
christians navigating
our belief.

This programme aims to stimulate young
people’s minds. It will take place at the
annual seminar, where we are able to
take a deep dive into uncomfortable
conversations that are essential to have.

R0

Humbly Submitted By: The GREAT East Conference 1st Vice President Sis Neo Ramarumo


